




















Executive Management's Report

Tunnel Maintenance

Safety, Quality and
Efficiency

The Safety Management System was
continuously reinforced to ensure
occupational safety and health by the
following schemes:-

(1) Monthly Safety and Health
Committee Meeting

(2) 4th WHC Online Occupational
Safety and Health Quiz
Competition

The Maintenance Management System
was effectively implemented to assure
planning, control and monitoring of
each activity. Regular engineering
training sessions, including an e-
learning platform ("E-learn System"),
were organized to equip technical staff
with updated skills and knowledge for
continuous improvement on
competency and maintenance
performance.

Maintenance Audit

By the end of 2008, the Company
engaged Ove Arup & Partners
Consulting Engineer to carry out an
annual maintenance audit. The audit
concluded that the Company was
generally complied with the
maintenance regime defined in the
Maintenance Manual and the Western
Harbour Crossing was being properly
maintained.

Improvement Works

The Company puts very high priority
on workplace and system improvement
in order to enhance its operations and
services.

Workplace Enhancement and
System Improvement Projects

Periodic system review and
brainstorming sessions were carried
out to generate innovative ideas for
workplace enhancement and system
improvements.

(1)

Air disinfecting machine and
alcohol gel dispensers

(2)
(3)

Flooding sensors for tunnel sump

Optical fiber tool set for quick fiber
termination

New CCTV for surveillance of
approach road near West Kowloon
Highway

(4)

Air Disinfecting Machine
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Management Information System

Through the utilization of information
technology, business operations are
continuously rationalized in an efficient
and effective manner. Timely, accurate
and useful data are generated to
support company activities for decision
and control. Furthermore, information
assets are protected through the
implementation of corporate data
backup scheme and information
security plan.

On top of managing and maintaining
current IT infrastructure and application
systems (maintenance management
system, operations electronic daily log,

accounting and store systems, human
resources system, company intranet,
etc.), major new measures launched
during the year were new prepaid
tickets remittance program, an upgrade
for accounting and store systems,
electronic transport emergency multi-
fax, web-based SMS communication
service, and the control of portable
storage devices. All of these measures
aim at providing an efficient tunnel
operation and a reliable service to
motorists.

Charity and Community

As a responsible corporation, the
Company has showed its care for the
society by supporting and sponsoring
various events and organizations.

Sports and Recreation

The Company sponsored the Standard
Chartered Hong Kong Marathon 2009
by providing WHT as part of the route
of the race. There were more than
50,000 runners participating in the
event.
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Charity and Community

Education

To help nurturing talents for the society,
the Company extended its support to
the education.

(1) "Western Harbour Tunnel
Scholarship" at The University of
Hong Kong

(2) Student Internship Program

Student Internship Program

Social Care Activities

The Company has been taking part in
various social care initiatives and
motivating staff members to care about
the needy.

(1) Donation for Hong Kong
Committee for Unicef

(2) Community Chest Dress Special Day

(3) Oxfam Rice Charity Sales

(4) Obris Pin Day

(5) Rechargeable Battery Recycling
Programme

(6) 20 children from the Caritas Integrated
Family Service Centre joined our
Children Christmas Fun Day

Children Christmas Fun Day
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Charity and Community

Corporate Sponsorship

As a responsible corporation, the
Company showed our care for the
society by supporting and sponsoring
events of different organizations such
as Po Leung Kuk, World Emergency
Relief, Medecins Sans Frontieres, Hong
Kong St. John Ambulance, etc.

Environmental Enhancement

Wide varieties of suitable evergreen
trees and plants were selected and
cultivated to keep the plantation
blossom round the year providing
beautiful scenery to the public.

Blossom Plantation at Kowloon Portal

Energy Saving

By using inductive stoves and LED spot
light, energy saving was achieved.
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Operational Review

Quality Control Systems 150 500

BUREAU VERITAS

To cope with the upgrade standard in ISO9001:2008, Goxtiication
Operations Department revised the policy and procedure
to enhance the management systems. With the comprehensive and systematic
approach, the Company passed the annual surveillance audit conducted by a third-
party auditor, which ascertained our quality management system was moving
ahead with the environment and the maturity of quality service culture had been
complimented.

Operations and Traffic Control

Vehicle Breakdown
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*  Total no. of Evasion (Autotoll) was 6,055 cases in 2007/2008. @ up to 31 July 2008, 683 cases were settled.
Total no. of Evasion (Autotoll) was 5,467 cases in 2008/2009. # Provisional figures
A upto 31 July 2008, 175 cases were settled.
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Operational Review

Traffic Accident
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Remarks:

* Including 43 cases of damages to tunnel properties in 2007/2008, others (19 cases) were related to the damages of involved vehicles only. 2007/2008 2008/2009
Including 31 cases of damages to tunnel properties in 2008/2009, others (10 cases) were related to the damages of involved vehicles only.

Traffic Improvement Highlights

A. Hong Kong

(1) Directional sign from Cyberport
to WHC via Sha Wan Drive

Re-arrangement of Road Markings at Jordan Road
Eastbound Junction of Lin Cheung Road

New Directional Sign from Cyberport to WHC via Sha
Wan Drive

B. Kowloon

(1) Re-arrangement of road markings
at Jordan Road eastbound junction
of Lin Cheung Road - 18

(2) New taxi stand at transport (e T #;‘%3 E oA \
interchange of MTR Kowloon Station . '

(3) New road markings at West
Kowloon Highway Southbound New Road Markings at West Kowloon Highway Southbound

- ’

Western Harbour Tunnel Company Limited Annual Report 2009




Executive Management's Report

Operational Review

Service Targets and Achievements

Achievements

Service Targets Targets
9 9€%S in 2008/2009
Operations
To provide excellent, reliable, efficient and courteous tunnel
P! 85% 93.44%
service.
To operate sufficient toll lanes to handle varying volumes of
traffic efficiently:-
e manual toll lanes 96% 100%
e autotoll lanes 96% 99.84%
To ensure an average handling time of no more than
.g . c 10 sec. 5.38 sec.
10 seconds for vehicles using manual toll lanes.
To ensure no more than 3 minutes for staff to arrive at the . .
L L 3 min. 0.73 min.
scene of an incident occurred within the tunnel area.
To ensure an average time of no more than 6 minutes for
removing an immobilised vehicle from the scene of an 6 min. 4.16 min.
incident within the tunnel area.
To inform tunnel users of an incident within the tunnel
area no more than 2 minutes after its occurrence through 2 min. 0.02 min.
the re-broadcasting system.
T intain a low traffi ident rate within the t | 2.73 cases /
0 maintain a low traffic accident rate within the tunnel area. - million vehicular trips
Communications
To handle public enquiries (except toll evasion issues) immediately
or within 7 days if they were to require investigation via 85% 92.97%
our 24-hour Customer Service Hotline.
To acknowledge receipt of letters, facsimiles or emails within
3 working days and to provide written replies within 14 working 95% 97.67%

days.
\_
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