


Environmental Improvement

As an environmentally friendly enterprise,
WHTCL puts continuous effort on greening the
WHC area and reducing energy consumption
to protect our environment.

Environmental Greening

Within the Tunnel area, the Company spends
plenty of resources on growing a wide variety
of trees and plants. In addition to contribution
of a green environment in the city, the plantation
also provides beautiful scenery to motorists
and the public.

Landscape Maintenance

Taken the suitability of plantation in Hong Kong
into consideration, the Company selected to
plant Golden Dewdrops and Golden Croton
within the Tunnel area so as to keep them
blossom round the year. The Company also
established a close connection with the Leisure
and Cultural Services Department so that the
plantation was properly managed.

Energy Saving

The Company adopted the following measures
to support environmental protection and energy
saving:

* |Isolation of redundant booster transformers
after Power Supply System overall checking
and enhancement works;

« Control of chilled water supply to staff canteen
according to the usage;

* Replacement of halogen lamps by Compact
Fluorescent Lamp at designated areas of the
administration building; and

* Replacement of ageing 14" CCTV CRT
monitors by 17" LCD monitors in Central
Control Room.

The implementation of the above projects saved
an energy amount of approximately 10,000
kWh monthly.

Golden Croton along
Service Loop Road

New Compact Fluorescent Lamps



EXECUTIVE MANAGEMENT'S REPORT

Operational Review

BUREAY VERITAS
Certfication

Cenification
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WESTERN HARBOUR TUNNEL COMPANY LIMITED
- OPERATIONS DEPARTMENT

Quality Control Systems

Operations Department was accredited ISO9001: TEEmEESE
2000 certification in June 2007 for its excellent 150 5001:2000

and professional services. To keep in pace with E—

the spirit and intent of 1S09001:2000, the .
Company will continuously assess and enhance o ey "
the quality of its services to meet the customers' EETEERERE -
needs and expectations. AN, MM A

1SO 9001:2000 Certification

Operations and Traffic Control

Bylaw Infringements
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*  Figures shown the outstanding Evasions of Toll (Autotoll) which was not yet settled. 2005/2006 2006/2007

Total no. of Evasion (Autotoll) was 7,047 cases in 2005/2006.

Total no. of Evasion (Autotoll) was 6,678 cases in 2006/2007.

Out of 229 outstanding cases of Manual toll, 206 cases were settled.
Out of 651 outstanding cases of Autotoll, 70 cases were settled.
Provisional figures
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Vehicles Breakdown

300 283
268

250 1 —

158 155
150 H H —

Cases

79
55 47
50 I 30 I |
16 11
0 t t t t
Motorcycles Private Cars and Taxis Goods Vehicles Buses Total

2005/2006 2006/2007

Causes of Breakdown
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Traffic Incidents
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Remarks:

* Including 54 cases of damages to tunnel properties in 2005/2006, others (6 cases) were related to the damages 2005/2006 2006/2007
of involved vehicles only.
Including 64 cases of damages to tunnel properties in 2006/2007, others (9 cases) were related to the damages
of involved vehicles only.

# There was no fatal accident or fire accident in 2005/2006 and 2006/2007.
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Vehicles Prohibited from Using the Tunnel
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* Total no. of inspected axle weighers is 89 cases in 2005/2006. 2005/2006 2006/2007
Total no. of inspected axle weighers is 198 cases in 2006/2007.
# A case of insecure loads was recorded.
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Traffic Improvement Highlights Salisbury Road Underpass in Kowloon

Woosung Street and Parkes Street (Section Full opening of Salisbury Road Underpass had
along Austin Road) in Kowloon been implemented in September 2006.

After implementation of the Traffic Improvement
Scheme to change the traffic directions of
Woosung Street and Parkes Street in
September 20086, the traffic flow along Austin
Road has been improved significantly.

Salisbury Road Underpass

New Bus Route via the WHC

The WHC bus route - 962B serving between

= Tuen Mun and Admiralty via the WHC has
Austin Road before Redirection of Traffic rendered full-day bus services since August
2006.

Additional WHC Directional Signs Installed During the Year

Route First Raised Completion

Kowloon:

Route Z - Tsim Sha Tsui East to the WHC via Hung Hom Bypass April 2000 November 2006

Hong Kong Island:

Route 30 - Ice House Street northbound to the WHC March 2005 April 2007
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